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1 INTRODUCTION

Canolfan Dewi Sant Centre is a day centre facility
for people who are homeless and/or suffer with
substance misuse and/or mental health issues. The
centre is a multi agency building located in Rhyl
town centre in Clwyd Buildings, Clwyd Street.

1.1 PERIOD COVERED

1.2 AUTHOR

1.3 HISTORY OF PROJECT
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' ‘Rhyl Going Forward’ & subsequent Action Plan; ‘Central Division
Operational Policing Strategy 2002-2003’; Crime & Disorder Audit’;
Crime & Disorder Reduction Strategy 2002-5’; ‘Denbighshire’s Single
Persons Homelessness Strategy’.

2 paragraph taken directly from a Dewi Sant Consultation Document
- ‘Submission in support of an application for planning permission’.
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1.4 Aim OF PROJECT
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1.7 COMPOSITION OF STEERING GROUP
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2. AIMS, OBJECTIVES & TARGETS
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2.2 ANNUAL TARGETS
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2. ACHIEVEMENTS OF PERIOD
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Canolfan Dewi Sant (2009-2011)

Plan to supplement action previously agreed in 2008
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Dewi Sant Action Plan 2008-2011
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Underlying Principles
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Key Aim 1 Actions Measuring Tool Performa | SMART | Reference to Action Plan
nce
Indicator
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Key Aim 2 Actions Measuring Tool Performance Indicator SMART | Reference to Action Plan
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Key Aim 3 Actions Measuring Tool Performance Indicator SMART | Reference to Action Plan
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Key Aim 4 Actions Measuring Tool Performance SMART Reference to Action Plan
Indicator
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Key Aim 5 Actions Measuring Tool Performance Indicator SMART | Reference to Action Plan
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Key Aim 6 Actions Measuring Tool Performance Indicator SMART | Reference to Action Plan
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Achievements against planned action:
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Over- two keen participants are making a brood chamber for a bee-hive
Above — A participant prepares to decorate and external wall

Farming - Honey Project
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Above — The Project Manager poses as participants work to plant 2,000 daffodil bulbs at
The Marine Lake in Rhyl. We were supporting Rhyl in Bloom
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Co-operative working
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Early days on the farm:

Above and upper right: preparing growing beds and digging out a trench ready to
make a rabbit- proof fenc

Bottom right: Vicky is a trained willow weaver and is instructing us on how to
make a fence of willow hurdles. This fence will enclose the bee hives which will be
on site in June 2010.
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CDS in a central location

The Current Position
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4. VOLUNTEERS

4.1 TASKS PERFORMED
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Left: Christmas Dinner 2010 was sponsored by a local family. Each year we make a special
effort for service users. Volunteers help with the preparations and wait on table. This year
we operated two sittings and 65 dinners were served.

5. PARTICIPANTS

Participation Statistics:
In this section we are reporting on statistics 5.1 REFERRAL PROCESS
surrounding the participation of Service Users
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5.2 PARTICIPANT
STATISTICS
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5.3 CASE STUDIES
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6. PROJECT DEVELOPMENT

# & ;3 . & & &
& & & ( o1 * !
* 8 & 1 & ()~ ) -
iird IR # & & & ! *
* 4 * * 08 # * 1 (4 = %&
& & & & 1# # & *& o
# ! &
- & 9—
- &
) ! & !
* (, #
2 T B *
" 1.
g #4+ * "8
.1 & "
e # ox o+ -
! "t # (

Left — “last gasp” before a five mile walk!
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6.2 NEW INITIATIVES UNDERTAKEN
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7.OBJECTIVES & TARGETS FOR 2010-2011 We aim to present Dewi Sant Honey for sale at the Conwy Honey Fair 2011



7.1 OBJECTIVES
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The finished article — 90ft of woven willow — a joy to behold!

8. CONCLUSION
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March 2010.
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