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1 INTRODUCTION 
 

Canolfan Dewi Sant Centre is a day centre facility 

for people who are homeless and/or suffer with 

substance misuse and/or mental health issues. The 

centre is a multi agency building located in Rhyl 

town centre in Clwyd Buildings, Clwyd Street.  

 
1.1 PERIOD COVERED 
1

st
 April 2009 – 31

st
 March 2010 

 
1.2 AUTHOR 
 
Geoff Bainbridge 

Project Manager, Canolfan Dewi Sant Centre 

 

1.3 HISTORY OF PROJECT 
 
Canolfan Dewi Sant Centre officially opened on 24

th
 June 2003 

amidst immense local opposition. The centre was initially located at 

the Salvation Army Hall in Rhyl West, which at that time was ranked 

1 on the England and Wales Index of Deprivation(1). Funding to start 

the project came from the Welsh Assembly’s (WA) Local 

Regeneration pot, however additional local match funding was soon 

successfully identified.  

 

The need for a support facility for individuals suffering from 

substance misuse was one of the key recommendations from the Rhyl 

Police Priority Area Report 2002. In addition both national policy 

and local research had highlighted the need for a day centre facility 

in Rhyl West; the Government’s Social Inclusion Unit describing 

social exclusion such as that in Rhyl West as being “a shorthand term 

for what can happen when people or areas suffer from a combination 

of linked problems such as unemployment, poor skills, low incomes, 

poor housing, high crime environments, bad health and family 

breakdown” (2). It goes on to state that “we need to improve action 

to reduce social exclusion by producing joined-up solutions to 

joined-up problems”. It was clear from research undertaken in Rhyl
1
, 

not least the Welsh Indices of Multiple Deprivation, that Rhyl 

suffered from a number of the factors referred to above, and as 

already noted, Rhyl West Ward ranked as first in the Index of the 

most deprived Wards in Wales, whilst Rhyl south-west ranked 49
th

. 

These two wards jointly also accounted for 40% of the recorded 

levels of crime and disorder in Denbighshire
2
.  

 

Since its introduction, the project has continued to develop and has 

become an integral local provision. The move of location from 

temporary accommodation at the Salvation Army Centre to a 

remodelled detached building in town centre in Clwyd Street has 

enabled CDS to expand its services and to engage with a wider 

audience across the local community.  

                                       
1 ‘Rhyl Going Forward’ & subsequent Action Plan; ‘Central Division 
Operational Policing Strategy 2002-2003’; Crime & Disorder Audit’; 
Crime & Disorder Reduction Strategy 2002-5’; ‘Denbighshire’s Single 
Persons Homelessness Strategy’.  
2 Paragraph taken directly from a Dewi Sant Consultation Document 
- ‘Submission in support of an application for planning permission’. 
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CANOLFAN DEWI SANT 2010 
 
 
 
 
 

1.4 AIM OF PROJECT 
 

Canolfan Dewi Sant Centre is a multi agency one-stop-shop facility 

and day centre, providing statutory and voluntary sector support, 

advice and guidance to people who are socially excluded, 

marginalised and vulnerable with a view to promoting, encouraging 

and assisting their access to appropriate services and resources in 

order to achieve life changing opportunities. The project is aimed 

principally at the residents of Rhyl, but does not exclude people from 

other areas within Denbighshire. 

 

As the centre matures it has begun to develop its role and function in 

more diverse ways. Descriptions of these diverse objectives to 

achieve its aims are explained in Section 2 in the report. 

 

1.5 FUNDING SOURCES 
 

Funding during the period came from a range of sources: Big Lottery 

Fund; Denbighshire & Conwy Substance Misuse Action Team 

(SMAT); Denbighshire County Council (DCC) and Denbighshire’s 

Community Partnership Strategy (CSP).  

 
1.6 STAFFING 
 

The centre is currently staffed as follows: 

• 1 full time Project Manager  

• 2 full time Support Officers 

• 1 part time Support Officer  

• 1 full time Trainer  

• 2 part time Support Workers  

• 2 part time Admin  

• 2 Cooks  
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1.7 COMPOSITION OF STEERING GROUP 
 

The composition of the Steering Group has undergone significant 

changes since the last report. These changes are to do firstly with 

career movements, whereby personnel have moved away from 

positions in agencies and organisations that support CDS and have 

not yet been replaced within those organisations. Secondly CDS has 

undergone triple changes in project management during the year. 

These factors combined have led to slippage in the work of the 

Steering Group. 

However since the appointment of a new Project Manager Action is 

being taken to re-establish the Steering Group ready to manage the 

exit strategy from the funding phase currently in place and to prepare 

for a new phase beyond April 2011. 

 

2. AIMS, OBJECTIVES & TARGETS 
 
2.1 AIMS  
 

During the period of evaluation, evidence gathered highlighted that a 

situation had developed which was encouraging passive dependency 

by service users. To overcome this, from the end of 2009, all project 

action changed to create an atmosphere of participation and to 

change the culture of dependency. 

 

The Dewi Sant Centre offers an open door policy to people who 

require advice, guidance and support in stabilising their often chaotic 

lifestyles.   

 

 

 

 

The aims of the project can be viewed as having three distinct 

elements: 

 

 

1. To support people in crisis 

2. To help people to recover from crisis, rediscover themselves 

and to rebuild their lives 

3. To encourage people to “move on” 

 

These general aims are achieved through a variety of objectives: 

  

• Alleviate homelessness and its undoubted consequences by 

accessing appropriate quality accommodation for both single 

people and couples who are homeless. 

• Actively seek to increase social and interpersonal skills necessary 

for daily living. 

• Increase employability by offering training and by building those 

skills suitable for current employment opportunities    

• To reduce the incidence of substance and alcohol misuse, to 

contribute to crime reduction and to encourage healthy lifestyles 

• Encourage social engagement and promote the valued 

participation of those people currently socially excluded, 

marginalised and discriminated against.  

• To provide a link and gateway with other service providers 

whether statutory, voluntary or private sector organisations. 

• To provide, from a central base, a network of direct and 

appropriate support systems.  

• To introduce a system of “Time Banking” to adopt a social 

currency based in volunteering hours which can be exchanged for 

services received at the centre. 

• To name the social currency “The Wooden Dollar”! 
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2.2 ANNUAL TARGETS 
 
 
 

 

 

These targets were set for the project in 2004 and while CDS 

continues to surpass these targets, the spectre of dependency still 

looms large as an undesirable outcome. The intended outcome of 

actions planned for 2010 and 2011 are likely to reduce the number of 

lunches served whilst increasing all other target outcomes.  Route-

ways to employment has been difficult during the period. Emphasis 

towards in-house activity has increased in response to strategies 

which allow participation in work-related training. 

 

 

2. ACHIEVEMENTS OF PERIOD 
 

Prior to and during the reporting period 2009-2010, CDS experienced 

three changes in project management. Also in that time CDS 

achieved its second year located in a prime town centre location.  

These two factors provided opportunities and momentum for change 

at the centre. A new Project Manager, placed in July 2009, was able 

to begin a process of service evaluation and subsequently take new 

action, at a time when it could be said that the organisation had 

stopped growing. 

 

As a result of this managerial evaluation new actions were drawn up 

to support the overall aims and successes of the centre and to address 

other aspects where concerns had been raised. These proposed action 

changes were communicated to the Steering Group, Service Users 

and Staff throughout the period and were supported by meetings, 

discussions and documentation. From the outset attempts to involve 

all stakeholders were sought.   

 

Canolfan Dewi Sant (2009-2011) 
 

Plan to supplement action previously agreed in 2008 
 
 

This supplementary plan aims to target specific action arising from 

the Business Plan 2008-2011 and to place new scheduled actions 

within the funded period ending March 2011. 

 

Following a period of internal self-evaluation July 2009 – November 

2009, when all aspects of the business plan were revisited, some 

areas of the Business Plan have been re-highlighted as having 

greatest potential for providing “best value” outcomes in return for 

Target     Target Actual 

2007-2008 

2008-

2009 

2009-

2010 

Meals Served  5000  16393 18737 

People on in-house 

training 

    15        30     208 

People assisted into 

outside training 

    52        54         4 

New Registrations to 

project 

    75                 

175 

    179     179 

People Engaged in Sports 

Programmes 

    30      120       47 

People involved in healthy 

lifestyle programmes 

    30        22       36 

People receiving other 

services within the 

building 

  150      284     389 

People Assisted into 

employment 

    10        16       11 
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investment already made. There are also potential benefits in the 

context of building an exit strategy as this phase of the Canolfan 

Dewi Sant Project comes to an end and preparation for future 

development begins. 

 

Within the Dewi Sant Action Plan 2008-2011 there are actions 

towards six Key Aims - 

 

1. Accommodation 

2. Social Interaction 

3. Employability 

4. Harm Reduction 

5. Social and Community Engagement 

6. Networking and Support Systems 

 

These aims will be supported by newly designed actions, which will 

build on existing successes and weaknesses, in order to develop 

current best practice and to provide new opportunities for success.  

 

 

New action will be set against these processes:- 

 

• Service user involvement/Peer Mentoring  

• ILM and social enterprise 

• Volunteering and Peer Mentoring 

• Community development 

• Inter agency working 

• Expansion of learning experiences within an employment 

focused training curriculum 

• Improved data collection, evaluation and reporting 

 
 
 

 
Underlying Principles 
 

• The prime focus of action at the centre will continue to be on 

provision of care and support to people in crisis 

 

• In order that best value for money can be achieved in this 

current phase of the project and in preparation for further 

phases, there needs now to be a fundamental shift in the 

relationship between on one hand, the daily activities and 

running of the centre, and on the other, the service users 

themselves. This morphing of Service Users to become 

Participants will be targeted firstly at individuals who have 

moved beyond crisis management into a period of recovery. 

These participants will exhibit their readiness “to move on”. 
 

• Learning opportunities provided to learners within CDS will 

be realigned from the existing training portfolio towards a 

new position where the curriculum in place better reflects the 

daily functions and life of the centre in the community. We 

anticipate significant increase in take up by learners as they 

are encouraged to engage in appropriate, meaningful learning 

which benefits themselves and the wider community. 

 

• Cultural changes will be achieved to turn the “face” of the 

centre to look outwards and ahead and to be able to see a 

new era of co-operative, community action. 

 

• that all interested parties work towards synergy in a 

“Community Harvest” 
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Continue services as achieved as best practice: all services continue at previous 

levels and targets are being met 

Look to emphasise partnership working experiences: work has begun to establish 

service user groups, focus groups, work in common 

 

Key Aim 1   Actions   Measuring Tool Performa
nce 
Indicator 

SMART 
 

Reference to Action Plan 

Accommodation Refer to action plan points 

1.1 to 1.4 

 

Continue services as 

achieved as best practice 

 

Look to emphasise 

partnership working 

experiences 

 

 

Set agenda per month 

where centre data is 

visited and reviewed to 

tell the story behind the 

data 

 

 

Make public the role of 

Canolfan Dewi Sant in the 

local community 

 

Create a schedule of  

centre maintenance work 

to be undertaken 

throughout the year 

Centre documents 

 

 

Client records 

 

 

Introduction of 

new 

partnership/case 

conference 

 

Centre data 

 

 

 

 

 

Volunteer file 

system and records 

 

 

 

Eisteddfod no 1 

and establishment 

of external signage 

 

Plan of work 

agreed by SG 

Research  data for all newcomers  

year 2009 –to date to extract profile 

from needs analysis 

Referral sheet for analysis and 

narrative 

 

Case studies reported  

 

 

 

 

Monthly written report 

And annual summary report 

 

 

 

 

New system set up and working 

Showing data as new development 

on past experiences 

 

 

Film and tape evidence of event 

 

 

 

Work schedule publicised and 

funded April 2011 

Ongoing 

from 

2010 to 

end 

 

Start 

01/10 

 

01 and 

month 

 

 

 

01/mon-

thly 

 

 

Individua

l and 

case 

study 01 

 

 

March 10 

 

 

April 

2010 – 

March 

2011 

 All targets 1.1 to 1.4 covered 
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Set up programme of weekly events within centre and community (BOOTH) – idea from Manchester now in place and activity base is expanding 

Open events - celebrated St David’s Day, open Christmas lunch, display of photographs at Rhyl Library and Introduction to Bee Keeping 

Key Aim 2   Actions   Measuring Tool Performance Indicator SMART 
 

Reference to Action Plan 

Social Interaction Set up CDS SUG 
 

 

 

Set up hospitality training  

 

 

 

Set up “Community 

Harvest” programme and 

convey to SUG 

 

 

Set up programme of 

weekly events within 

centre and community 

(BOOTH) 

 

Open events 

Minutes and 

records of 

meetings 

 

Photographic + 

Artefacts 

Personal diaries 

 

Records of 

meetings 

TAPE 

documentary 

 

 

 

 

 

 

Revisit and 

reclaim old 

practices 

Monthly meeting of  CDS Service 

Users 

 

Increasing profile for Peer Mentors 

to organise and maintain activities 

 

Registrations to OCN 

30 outcomes in 12 months 

Included in final report and bids 

 

 

 

 

 

 

 

 

 

 

 

Minimum of three in 2010 

St David’s Day no1 

By end 

Jan 10 

 

 

Start 

Decembe

r 2009 

 

Publicity 

January 

2010  

2.1 

2.2 

 

3.1 
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Our theory in practice believes that social activity is a first step to economic activity and in this context we have positive outcomes to report 
Set up CDS SUG- in house SUG has met on three occasions and is establishing a centre newspaper called “Dewi Sant Days” 

Set up hospitality training – programme building slowly after some resistance and concerns over safety – evidence of service user involvement now growing 

Set up “Community Harvest” programme and convey to SUG – support from RCS to purchase equipment and set up honey farm achieved - project generation public support 

and interest – on target – important innovation 

 
 

 

 

 

Analyse functions currently done by staff and consider relevance and appropriateness to transfer to service user – process in its infancy but moving forward after initial 

resistance 

Develop “Route way to Employment” training – yet to be achieved 

Key Aim 3   Actions   Measuring Tool Performance Indicator SMART 
 

Reference to Action Plan 

Employability Set up CDS SUG 

 

Complete a PQQ for ILM 

status  

Analyse functions 

currently done by staff 

and consider relevance 

and appropriateness to 

transfer to service user 

 

Prepare pathways to 

overcome transference 

issues H&S, First Aid 

 

Begin transfer asap 

 

Develop “Route way to 

Employment” training 

 

Minutes and 

records of 

meetings 

 

Photographic + 

Artefacts 

Personal diaries 

 

Records of 

meetings 

TAPE 

documentary 

 

 

 

 

 

 

 

Monthly meeting of  CDS Service 

Users 

PQQ presented January 2010 

 

Increasing profile for Peer Mentors 

to organise and maintain activities 

 

Registrations to OCN 

30 outcomes in 12 months 

Included in final report and bids 

 

Participation in events to increase 

from Jan 2010  

 

 

 

New programmes written to 

support work related curriculum 

 

 

 

 

 

 

By end 

Jan 10 

 

 

Start 

Decembe

r 2009 

 

 

 

 

 

 

>March 

2010 

 

June 

2010 

 

 

Publicity 

January 

2010  

 

3.1, 3.2, 3.3, 3.4 
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Key Aim 4   Actions   Measuring Tool Performance 

Indicator 
SMART 
 

Reference to Action Plan 

Harm reduction to capture all referrals of a “health 

nature” 

 

to publicise CDS throughout local 

healthcare organisations 

 

seek input from a variety of health 

organisations 

 

develop a health and safety 

curriculum/culture 

within centre and its activities 

 

to describe in house training 

programme to meet DANOS 

requirements 

Photographic 

 

Case studies 

 

Centre Data 

 

 

 

 

 

 

 

 

 

 

plan 

Monthly 

report  

 

Regular 

activities 

 

 

 

 

 

 

 

 

 

 

 

 

Plan 

forwarde

d to 

SMAT 

1/10 
Ongoing 

 

 

 

 

 

 

 

 

 

 

 

 

 

Feb10 

4.1 

4.2 

4.3 

4.4 

 

to capture all referrals of a “health nature”- achieved and in addition improved dental services – discovered a reference to GP placement had been agreed in the past but never 

achieved? 

To publicise CDS throughout local healthcare organisations – not yet revisited old practices remain in place 

Seek input from a variety of health organisations – partnership with Red Cross developed and courses delivered (2), Harm Reduction as tenants 

Develop a health and safety curriculum/culture in centre and its activities – processes in place to support activities 

To describe in house training programme to meet DANOS requirements – work to develop competencies is ongoing and additional training is being sought  



 12 

 
Key Aim 5   Actions   Measuring Tool Performance Indicator SMART 

 
Reference to Action Plan 

Community 

Engagement 

Purchase high-vis labelled 

vests 

 

Peer Mentors increased 

activity and higher 

visibility  

 

Partnership with RCS 

 

Rhyl Brickfield 

partnership 

 

Partnership with 

Rhyl/Wales in Bloom 

 

Establishment of 

Community Harvest 

 

Peer Mentors 

increased activity 

and higher 

visibility 

 

Local bulletins and 

press 

 

Minutes of 

meetings 

 

Film 

 

Project logs 

Community harvest programme 

ongoing from Jan10 

 

Peer Mentors and volunteers 

minimum twice weekly events 

 

Press reports 

 

Records of meetings 

 

 

 

 

 

 

Harvest produce by type and 

volume  

Jan 10 

Then 

Yearly 

farming 

schedule 

 

 

 

 

 

 

 

 

 

 

 

Oct 10 

5.1 

5.2 

 

Our theory in practice is that social activity is a first step to economic activity and in this context we have positive outcomes to report 
 

Peer Mentors increased activity and higher visibility - achieved and ongoing 

Partnership with RCS – achieved £4,800 grant for bees and deepening involvement 

Rhyl Brickfield partnership – achieved and partnership with CIJW and others 

Partnership with Rhyl/Wales in Bloom – achieved and involved in planting projects and Keep Rhyl Tidy 

Establishment of Community Harvest – achieved with first harvest in September 2010 
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Key Aim 6   Actions   Measuring Tool Performance Indicator SMART 

 
Reference to Action Plan 

Networking and 

Support Systems 

Introduce and develop a 

process for case 

conferencing 

 

Maintain current best 

practice – 

Tenants’ Meetings 

Etc 

 

Enhance Peer Mentor 

activities 

 

Enhance inter-agency 

trust and communications 

 

Increased use of SOVA 

mentors by partner 

agencies 

Agenda 

Minutes of 

meetings 

 

Centre data 

 

 

 

 

Mentor 

records/mentees 

records   

Establishment of case working in 

new partnership meetings  

 

 

G B to attend 

partnership/community meetings to 

talk about CDS 

 

 

 

MN to attend OM meetings 

 

 

 

Minimum of 10 community 

mentees during 2010 

Invitation

s Dec09 

 

First 

meeting 

to discuss 

Jan 

6.1 

 
Introduce and develop a process for case conferencing – not yet achieved 

Maintain current best practice –Tenants’ Meetings – ongoing and moving 

Enhance Peer Mentor activities – big improvements across a variety of activities 

Enhance inter-agency trust and communications – ongoing “work in common” newsletters, open communications and facilitating services 

Increased use of SOVA mentors by partner agencies – small increase, MN attending partner meetings to publicise, volunteers ready and in place 
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Achievements against planned action: 

 

At the time of reporting, whereas not all targets have been achieved, 

it is clear from evidence  that a culture of change has formed and that 

there is now a new momentum carrying forward action towards a 

healthier organisational position overall.  

 

“Participation” is now a common “buzz-word” among service users, 

agencies and staff. Service user and peer-mentor involvement is 

increasing strongly across a range of activities.  

From the start of action to bring about key changes and to improve 

the extent and delivery of services at the centre, the Project Manager 

recognised the need for additional resources as well as attitudinal 

change. Out of action since July 2009 a pace for change has been 

achieved. The concept of harvesting talents and resources, within the 

centre, its staff and participants and in the wider context of the 

community at large, has offered a model in support of positive 

changes as the Project Manager states to the Steering Group in March 

2010 

 

 
 

Canolfan Dewi Sant 
Business Planning 

 
Towards Community Harvest  

 
Introduction: 
 

In preparation for an important phase of business planning, Canolfan 

Dewi Sant wishes to present, as a basis for understanding possible 

routes forward, a summary of its attributes and ambitions expressed 

in terms of a key community development project. 

 

The concept of a community harvest has grown out of the need for 

Canolfan Dewi Sant to develop ways and means for its service users 

to “move on” and as such is in keeping with “outcomes and 

milestones” agreed by both SMAT and Big Lottery as terms of their 

funding for the project for 2008 – 2011. 

 

The idea of the community harvest, in the context of this homeless 

day centre in Rhyl is initially centred on the principles involved in 

“The Sheffield Abundance Project”. Further to that, the application 

of the idea goes on to embrace a network of associated processes 

such as; farming, food production, conservation, community 

participation, cooperative working and active learning.  

 

Community Harvest is a process and should not be seen as a simple 

annual outcome. In the long term the completed model in practice 

will be about harvesting the talents, energy and opportunities of a 

community working to sustain itself. This harvesting process 
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therefore underpins the planning and work in Canolfan Dewi Sant 

and can be seen as the vehicle through which organisational self-

sustainability will be targeted. 

 

It will be useful at this point to extract key elements of the process 

which we call “The Community Harvest” to show them as the 

foundations on which future developments will be built. These 

foundations are mostly in place and have been secured throughout 

the history and growth experience of the project.  

 

 
Sheffield Abundance 
 

As is often the case, this good idea was started elsewhere and we are 

grateful to the visionaries and entrepreneurs who developed their 

approach to abundance over in Derbyshire. We see the common 

application here in North Wales and we intend to: 

 

• Seek to involve donors of seasonal abundance from within 

our locality 

• Establish, develop and support a network of volunteers to 

manage the annual harvest of fruit and vegetables 

• Redistribute the harvest in four ways 

1. the first pick of the bunch back to the donor 

2. the second pick distributed to the needy 

3. the third pick to be processed as preserves, chutneys and 

pickles – for retail 

4. the leftovers processed as compost 

 

 
Over- two keen participants are making a brood chamber for a bee-hive 
Above – A participant prepares to decorate and external wall 
 
 

Farming - Honey Project 
 

The need for the honey-bee as a pollinator is already universally 

proven and despite the international concern over bee survival, there 

are direct links between bees and our concept of harvest. We cannot 

overestimate the good that bee farming has on conservation and 

harvesting. 

 

 
 

Our objective is to run our own bee farm in the locality so that we 

can keep bees which will produce honey for us to collect, process and 

retail. We aim to be selling our own “Dewi Sant Honey” at the 

Conway Bee Fair (a local market tradition spanning 700 years) in 

September 2011. 

The honey farm, 12 hives in the apiary, is already established and is 

located on a 1.5 acre site outside St Asaph and to-date approximately 

600 voluntary hours has been given to the project by participants 

from the community and from CDS. Alongside the honey project 

there is an additional growing project supported Rhyl City Strategy, 

CJIW and CDS. CJIW has responsibility for an additional four acre 



 16 

site to include a variety of root crops. Both agencies are working 

cooperatively and are aiming to achieve multiple Endeavour Awards 

as personal outcomes to add to the value of the produce itself.  

Ultimately, with the support of Rhyl City Strategy we aim to set up a 

retail outlet and “skills training academy” on the site and we will 

celebrate conservation and rural skills with the community (schools 

and public). 

 

 

 

Food Production 
 

There are two strands of food production to consider in the 

Community Harvest 

 
1. Honey and Preserves 
Both the honey and preserving processes bring us into a new area 

of food production. We intend, in the early years to manage 

production within our means, both in CDS and also in association 

and partnership with other agencies and friends in the 

community. This will be a cottage industry which we intend to 

develop as an element in a wider community enterprise. 

2. Providing food and meals in CDS 
CDS has been providing food to service users for almost seven 

years. On its second day of opening in 2003, two service users 

and two CDS staff shared a packet of biscuits and cups of tea 

together. In the month of March 2010 over one thousand eight 

hundred meals were served and the total served during the year 

was 20,759. 

 

In terms of capacity, it is worth noting now that CDS has both a 

professional kitchen catering for around 70 cooked dinners per day 

and a small domestic kitchen which is used for training purposes. 

This capacity is fundamental for taking the harvest forward.  

In a small trial during October 2009, five volunteers (three SUs and 2 

Vols) and a trainer produced and bottled 6kg of chutney from 6.5kg 

of green tomatoes. The outcome of this trail provided evidence that 

the activity is “a winner” and results in practical learning, co-

operation and produce to sell on! 

Since January 2010 training in food hygiene has been delivered to 

service users who have expressed the desire to participate more fully 

in the daily work of the centre. This is evidence of “the service user” 

becoming “the participant” and signals a dynamic cultural change in 

the organisation! 

 

 
 
Above – The Project Manager poses as participants work to plant 2,000 daffodil bulbs at 
The Marine Lake in Rhyl. We were supporting Rhyl in Bloom 
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Co-operative working 
 
Annually CDS works within a network of organisations and these 

include: 
 
• Altcourse Prison – CAROT Team  

• Benefits Advice Shop 

• Brickfield Partnership 

• Cais – Counselling Services; Floating Support Team; MET; SCIP 

• Chester Day Centre 

• Chester Nightshelter 

• Chester Drug Team 

• Community Drug & Alcohol Team 

• Citizens Online 

• Community Justice Interventions Wales 

• Communities First 

• Clwyd Alyn – Housing Services (Pennaf) 

• Citizens Advice Bureau 

• Conwy County Council - Homelessness Officers 

• Cornerstones Hostel for Homeless Men 

• DWP 

• Denbighshire County Council – Homelessness Officers & Housing Benefit 

• Denbighshire Voluntary Services Council 

• Denbighshire Local Health Board 

• Denbighshire Drug & Alcohol Forum 

• Digartref Ynys Mon – Homeless Hostel 

• Doorstop Project - CAIS 

• Family Tracing Unit 

• GIFT Project 

• Health Authority – Allocations Department 

• Hafon Wen – Detox Unit 

• Harm Reduction Team 

• Job Centre – Rhyl 

• Llandrillo College 

• Local Ministers & Clergy 

• Local GP’s 

• Local Resident Associations 

• MET Project - CAIS 

• Mental Health Team – Hafod 

• MIND 

• MP and AM 

• NACRO Housing Services 

• NACRO ETE 

• Police – Local Beat Managers 

• Police – Community Safety Officer 

• Princes Trust 

• Phoenix House – Drug & Alcohol Rehabilitation Centre 

• Project 11 

• Probation Service 

• Rhyl Nightshelter & Resettlement Project (NACRO Housing) 

• Rhyl City Strategy 

• Stars 

• Social Services – Drug & Alcohol and Dual Diagnosis Social Workers; 

Hospital Social Workers 

• Shelter Cymru 

• Save the Family Hostels 

• Supporting People 

• Scout Enterprises 

• St Vincent de Paul Society 

• Social Services – Children’s Resource Centre 

• Teen Challenge - Drug & Alcohol Rehabilitation Centre 

• Tai Hafan – Homeless Hostel & Move on for Women 

• Touchstones - Drug & Alcohol Rehabilitation Centre 

• Turning Points - Drug & Alcohol Rehabilitation Centre 

• Ty Newydd – Bail Hostel 

• Toc H 

• Victim Support 

• Wales (Rhyl) In Bloom 

• Welsh Assembly Government 
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• Women’s Aid 

• Wrexham Response Drug & Alcohol Services 

• Working Links 

• WCVA 

• Y Noddfa Hostel 
 

 

 
 
Early days on the farm: 
 
Above and upper right: preparing growing beds and digging out a trench ready to 
make a rabbit- proof  fenc 
 
Bottom right: Vicky is a trained willow weaver and is instructing us on how to 
make a fence of willow hurdles. This fence will enclose the bee hives which will be 
on site in June 2010. 

 
 

 

 

 



From the end of 2009 new actions were taken to develop the network 

and partnership. Firstly CDS moved, externally to become involved 

with Rhyl City Strategy and Rhyl (Wales) In Bloom and Welscot 
Training. The aim of these actions was to promote effective links 

with the wider community and to provide strategies for moving CDS 

into community activity and towards areas for potential future 

employment. 

To date the links with both these agencies have been very positive 

and rewarding and they are already providing additional 

developmental opportunities for the short term and for the long term. 

The combined outcome of the involvement has immediately helped 

to take CDS from being an internally focused organisation to 

becoming an organisation which is already contributing to the 

community in a planned and structured way. CDS has been 

“commissioned” to plant 2,000 daffodil bulbs around Rhyl Marine 

Lake, to assist Denbighshire County Council in planting £6,000 

worth of hip roses to a roadside site and to assist Rhyl Town 
Council to manage during the annual Rhyl Air Show and Fun in the 

Sun event. 

  

• Rhyl City Strategy – provided initial funding of £4,800 to 

set up the bee farm and through association has helped to take 

forward opportunities for cooperative working and social 

enterprise. 
• Rhyl in Bloom – provided practical opportunities to involve 

service users in environmental activity and create a platform 

for annual, high profile involvement with local businesses 

and the community at large with the opportunity to become 

entrepreneurial around resort management work. 
• Welscot Training (a private sector company) with whom we 

are entering into discussions towards developing partnerships 

in work related training and pathways to employment. 

 
 

Secondly a process of inter-agency development has begun and is 

called “Work In Common”.  This action aims to bring partner 

agencies, some of whom are tenants in CDS, together more 

effectively to create additional synergy and add value to all our work 

both within the building and beyond, into the community, where new 

meaningful activities are now beginning to take place. There are 

opportunities here to share agency resources more effectively and to 

seek outcomes in common. Two meetings have been held during 

2010 and already a group of  service users and agency workers has 

come together to create a monthly newspaper called “Dewi Sant 

Days” – first edition is expected by end of April 2010. 

 

Action Learning 
 

Following a review and evaluation of training activities delivered by 

CDS, a decision was made by staff, to reconstruct opportunities for 

learning in order to improve participation in learning, by offering a 

practical curriculum based in work-related skills. This reconstruction 

has involved a move, in CDS, away from a narrow simplistic view of 

“basic skills” tuition to take a broader view that firstly life and work 

skills are better experienced through practical activity, exploration 

and reflection and secondly that basic skill acquisition can be 

achieved and accredited as a result of participating in these 

experiences. We now call these activities “Personal Development 
Activities” and they include a wide range of traditional activities 

like, walking, football, bowling, arts and craft, cooking, drama and 

music. Additionally we have taken the view that many new ready 

made opportunities for participation in active learning already exist at 

a day to day level both within the centre and in the projects 

developing around the farming, food production and community 

involvement. Thus daily events such as project cleaning, decorating, 

food preparation, communicating and hospitality have become 

elements through which service users can become participants and 

learners.  
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Since January 2010, 950 voluntary hours have been given by CDS 

participants towards these activities 

 

 
 
CDS in a central location 

 
The Current Position 
 

Canolfan Dewi Sant is a project offering front-line crisis 

management services and ongoing support to homeless and 

vulnerable people who are often the victims of alcohol and substance 

abuse, social exclusion and unemployment. To date the project has 

been dependant on external funding and presently is at the end of the 

second year of three year funding grant. During the life of the project 

many achievements have been made possible as a result of the 

generosity of funders, benefactors, participants, staff and volunteers. 

The new centrally located building and its resources with the 

involvement of partnership agencies is credit worthy. So too, the 

abilities of staff, working initially to provide crisis care to a wide 

variety of service users at the point of first contact and then later to 

support participants to move forward in their lives, beyond crisis, 

through recovery,  back into mainstream activity.  

 

Staff has become increasingly competent through experience, 

training and line management to the point where they are now ready 

to take more responsibility for change and for delivering new 

meaningful actions and activities to prepare CDS for work in a wider 

community setting. An atmosphere of self evaluation is growing in 

support of development and change. All aspects of the organisation’s 

work are currently under inspection to identify strengths and 

weaknesses and to bring improvement where required. In this 

context, assessment, record keeping and reporting are all undergoing 

inspection and change. Communicating in support of clients in their 

journeys of recovery is a key aspect of this work and we are focusing 

action to ensure practices are fit for purpose.  

 

The key foundations for sustaining change are in place as we 

approach a critical phase in the life of the project. Our aim is to 

become less and less dependant on grant funding whilst becoming 

more self sustaining. Change is happening. We have begun to move 

away from the historical position whereby service users were mostly 

passive and dependant. We are moving quickly to a new position 

where participation will dominate in a “pay your way” culture. We 

believe that we have a vehicle for increased meaningful participation 

and improved sustainability through “The Community Harvest” and 

we now aim to build a business plan on these foundations to take the 

project forward. 

 

4. VOLUNTEERS 
 
4.1 TASKS PERFORMED 
 

This project offers a range of types and variety of volunteering 

opportunities which make it unique in terms of SOVA volunteers. 

The service user as participant volunteer has already been discussed. 

In addition we also support volunteering input by individuals and 

agencies who can bring talents, knowledge and experience from the 
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wider community into the project and we do not require these 

volunteers to undergo volunteer training as they are working in 

supervised conditions under the guidance of SOVA staff. Recent 

examples of this type of volunteering have been: staff from DWP, 

musicians, artists, conservationists, forestry workers, farmers, 

bankers, bee-keepers and makers of pickles and chutneys. Finally we 

have offered traditional SOVA community volunteer opportunities. 

 

Whilst our kitchen is staffed by qualified caterers, volunteers often 

help to prepare and serve meals and snacks throughout the day.  

Newly trained community volunteers find this an ideal way of getting 

to know the client group and the daily routine of the centre before 

commencing their mentoring duties. 

 

Trained volunteer mentors have a key role in helping to staff   the 

day room and are available to listen and talk to participants, 

mentoring on a one-to-one basis where appropriate.  Unlike typical 

SOVA volunteer mentoring however, we do not tend to match 

mentors with any one participant; rather volunteers come on set days 

and assist as the need arises. 

 

4.2 PROCESS OF RECRUITMENT, SELECTION & TRAINING 
 

• Seek potential vols from various sources (see section 4.4). 

• All enquires are responded to immediately by letter – recruitment 

paperwork sent out. 

• Potential volunteers are invited to visit the centre.  

• A first interview may be conducted at this visit if enquirer has 

filled in the paperwork and shows suitability. 

• References are taken up and CRB check initiated. 

• Candidate will be enrolled onto the next available course
3
. 

                                       
3 Volunteers not wishing to undertake training as mentors and 
volunteers waiting for the next course may be permitted to 
undertake kitchen duties. 

• Candidates will attend 5-day training course. 

• Post course interviews are conducted following the completion of 

the course and suitable candidates accepted as volunteer mentors. 

• Ongoing training on specific issues is made available to all 

volunteers. 

• If enquirers are deemed unsuitable for the course or if it becomes 

obvious during a course that a trainee is unsuitable, steps are 

taken to address the matter quickly, and the interested party sign-

posted to a more appropriate volunteering opportunity. 

 

4.3 VOLUNTEER SUPERVISION & SUPPORT 
 

A support officer based at the centre provides ongoing support for 

volunteers, undertaking supervisions with volunteers on a bi-monthly 

basis. They are semi-formal, with minutes taken and action points 

raised. The volunteer is provided with a copy of his/her minutes and 

a copy is kept on file. 

 

4.4 RECRUITMENT SOURCES 
 

• Through adverts in newspapers 

• Posters in public venues 

• By word of mouth and reputation within the community 

• Participants coming up through the ranks 

• Other Agencies 

 
 
 
4.5 VOLUNTEER STATISTICS 
 

• Number of Enquiries – 123 

• Number of Applications - 54 

• Number Interviewed - 38 

• Number Trained - 21 
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• Number Accepted/Accredited – 21 

• Direct Hours- 2178 

• Indirect Hours- 893 

 

 
 
 
 
 
5. PARTICIPANTS 
Participation Statistics: 
In this section we are reporting on statistics 
surrounding the participation of Service Users  
 

During the reporting period there has been strong action to involve 

service users more as participants so that  

• the problem of passive dependence can be addressed  
• the aim to move clients onwards can be achieved 

 

Principles of Action Learning are now being used to underpin all 

activity at the centre. It follows therefore that all activity can come 

under the umbrella expression “Developmental Activities”. Thus 

CDS describes all activity in terms of being opportunities for 

learning and development.  
 
Left: Christmas Dinner 2010 was sponsored by a local family. Each year we make a special 
effort for service users. Volunteers help with the preparations and wait on table. This year 
we operated two sittings and 65 dinners were served. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5.1 REFERRAL PROCESS 
 

Canolfan Dewi Sant operates an open door policy. Thus we do not 

have a referral process as such. Participants can be and are sign-

posted to us by local agencies; however the majority of participants 

have either been told about or brought to, the centre by other service 

users. 
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5.2 PARTICIPANT 
STATISTICS 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                       
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Number Registered in period
*
  175 298 179 

Number Over the Threshold in period
*
  9929 18742 20759 

By gender
*
  

Males 

Female 

 

141 

34 

 

225 

67 

 

144 

35 

By age
*
 

18 – 19 

20 – 24 

25 – 29 

30 – 39 

40 – 49 

50 - 59  

60 – 69 

70 – 79 

80+ 

 

3 

57 

46 

38 

22 

7 

2 

0 

0 

 

 

32 

43 

49 

66 

61 

18 

5 

1 

0 

 

 

9 

40 

21 

48 

37 

22 

2 

0 

0 

 

By criteria
*
      

Alcohol 

Drug 

Mental Health 

Homeless Status 

Previous Convictions 

 

62 

78 

62 

136 

122 

 

115 

128 

27 

217 

171 

 

59 

63 

56  

135 

94 

 

By ethnicity
*
 

White British/Welsh/Scottish 

Irish 

Other White Background 

Other Mixed Background 

 Black Caribbean 

Other 

 

166 

6 

2 

 

 

1 

 

291 

2 

4 

 

 

1 

 

178 

 

 

 

 

 

1 

 

By geographical area*  

                                  Denbighshire 

                                  Conwy 

Flintshire 

Gwynedd & Ynys Mon 

Wrexham 

Other UK 

Outside UK  

 

166 

6 

1 

 

1 

 

1 

  

 

Data unclear 

 

58 

20 

8 

3 

2 

88 

0 
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5.3 CASE STUDIES  
Case Study 1 

 

I am doing a community farming course, this is being done along with others not 

from the Dewi Sant.  There will be vegetables and bees to produce honey and even 

fruit trees. 

 

I am on a Photography course which is going to hold an exhibition at the library in 

April, and we will get a certificate as well. 

 

I am doing a computer course, swimming, arts and crafts, walks and bowling and 

there are a lot more things to do for future reference. 

 

At the Dewi Sant they have helped me get furniture for my new flat and they also 

got me. 

 

 

Case Study 2 

 

I arrived in Rhyl on January 9
th

 and was homeless.  I went to the night shelter who 

advised me to go to The Dewi Sant Centre.  I have now been in Rhyl for 3 months, 

since joining the centre I have now got a flat in Rhyl and have become more 

settled.  I have also bee taking some courses at The Dewi Sant Centre 

 

I have done a photography course which has held an exhibition at the Dewi Sant 

and at the library in Rhyl.  I have also been working on a farm project to produce 

fruit and veg for the centre. 

 

I am also involved in producing a newsletter for the centre, so that other users will 

know what is going on in the centre. 

 

 

Case Study 3 

 

Dewi Sant has helped me more than they know with food, company, CAIS, MET, 

Farm Project and many more. 

 

 

I heard about what was needed through our meetings that we have every so often, 

and I thought why not help Geoff get the farm project off the ground by giving him 

my experience of farm life.  This was exactly what I love doing, all grown food 

produced will be put back into the Dewi Sant for future participants to enjoy, and 

keep the Dewi Sant open for the future.   

 

It has helped me get over my problems being active again after so long out of work 

due to illness and alcohol problems in the past. 

                                                                                                            
Case Study 4 

 

To all of the management and support team at The Dewi Sant 

 

I would like to take this opportunity to give a massive thank you to all who work at 

The Dewi Sant Centre in Rhyl. In general since I lost my job and home eighteen 

months ago, through circumstances beyond my control I went through quite a 

substantial mental breakdown through losing my wife, career and being homeless.  

All of the team at The Dewi Sant helped me in a multi – disciplinary way, from: 

first arranging temporary accommodation at the Night Shelter, registering me with 

a GP, engaging with local mental health agencies which due to the severity of my 

self harming and suicidal tendencies (I am now embarrassed to admit) the above 

help did literally save my life.   

 

Further more, eight months ago I was diagnosed with epilepsy, after a period of 

increasingly severe fits seizures/fits where in one, I was walking through town and 

started fitting without warning, dropping to the pavement, breaking my nose and 

smashing in my front teeth.  Staff on duty that day at the centre arranged medical 

assistance and had me cleaned up, after this Brian then took me to Elwy Dental 

Practice and registered not only for emergency treatment but arranged funding for 

an outstanding denture along with ongoing health care.    

 

For all of this I am eternally grateful for all of your hard work, generosity and help.  

But more than anything a massive thank you for my new teeth, the short time I 

spent without them was so humiliating and depressing you all have made such a 

positive impact on my life, and I know you do the same for so many other people 

too. 

 

Kindest and thankful regards 

Truly 

 

T 

 

Targets 
2007/8 2008/09 2009/10 

Number meals served 1240 16393 20759 
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6. PROJECT DEVELOPMENT 
 

 
As CDS enters the third year of funding (2010 -2011), everyone is 

concerned about the future of the project.  

Service Users, Steering Group, Volunteers, Partner Agencies and 

SOVA Staff are clearly focusing onto appropriate actions to ensure 

the longevity of the service and to deliver a high quality service to 

our current funders during the next year and beyond. 

 

The organisational changes achieved during the reporting period 

have started CDS on a new journey into participative social activity.  

 

 

 

 

 

 

Restructured training to support participation in newly introduced 

activities will provide a safe working environment for everyone who 

engages. Time Banking and The Wooden Dollar will both come on 

line in June 2011 and will provide a social currency to motivate and 

reward participants. From June 2011, participants in crisis will 

continue to receive supportive services and those participants, 

beyond crisis, will contribute to the service either by direct payment 

for meals or through “Wooden Dollars” earned through appropriate, 

meaningful activities. 

 

The network of support agencies which has been established over 

several years had been added to. Rhyl City Strategy, Wales in Bloom 

and Rhyl Town Council have each become more actively involved in 

CDS and in the potential for work related volunteering. As the 

Community Harvest project is communicated more widely, so too 

does the knowledge about CDS and its services. The opportunities 

for community involvement are increasing and so too the movement 

towards community enterprise. 

 

 
Left – “last gasp” before a five mile walk! 



 
 
 
 
 
 
 
 
6.2 NEW INITIATIVES UNDERTAKEN 
 

• The action learning curriculum 

• Work related learning 

• Service User participation 

• Rhyl City Strategy alliance 

• Rhyl in Bloom 

• The Farm/Honey Project 

• “Pay as you go”, Time Banking and the Wooden Dollar 

• Find your voice 10 week photography course 

• First Aid Training 

• Annual St David’s Day Eisteddfod 

 

 
 
 
 
 
 
 
 
7. OBJECTIVES & TARGETS FOR 2010-2011 

  
 

 
We aim to present Dewi Sant Honey for sale at the Conwy Honey Fair 2011 
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7.1 OBJECTIVES  
The objectives for the forthcoming year remain within keeping of our 

overall purposes: 

 

• To alleviate the pressures of being homeless 

• To help service users find appropriate accommodation 

• To secure funding and support beyond 2011 

• To develop sustainable activity and time banking 

• To provide an environment to facilitate action based activities 

conducive to social and interpersonal skill building 

• To increase employability through participation in 

meaningful activities 

• To expand employment opportunities through work related 

training and skill application in volunteering activities 

• To reduce the incidence of substance misuse 

• To contribute to crime reduction in Rhyl 

• To encourage healthier lifestyles 

• To reduce loneliness and isolation 

• To provide from a central base, a network of direct and 

appropriate services 

 

 

 

 
 

 

 
 

Work in progress on the willow fence 
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The finished article – 90ft of woven willow – a joy to behold! 
 

8. CONCLUSION 
 
Against the background of global recession CDS and its community 

continues to survive. Un-employment and social disadvantage in this 

region of North Wales remain problematically high.  

 

Regional and national government initiatives herald new investment 

and create an atmosphere of hope for the people. 

 

CDS has moved to position itself as a hub for crisis management at 

the heart of a coastal community which seeks to renew itself. 

Moreover CDS now has in place strategies to help its service users 

move beyond crisis. There exists within the centre an atmosphere of 

helpfulness and hope. Participation in peer led activities is growing. 

Social activity and work related skill development is improving. 

 

The participants, staff and management at Canolfan Dewi Sant are 

cooperating to manage change. We believe that the future is bright. 

We have the knowledge, skills and opportunities to make positive 

differences in many people’s lives. 

 

Finally, on everyone’s behalf I thank all volunteers, participants, 

sponsors and staff for their marvellous efforts and support to the 

centre during the last year… 

 
March 2010. 

 

 

 

 

 


