
Annual Report 2009 –2010 

 

SOVA – London Offender Intensive Support Programme (LOISP) 

 
1 

 
 
 

London Offender Intensive Support 
Programme 

 
 (LOISP) 

 
Contract ID: 00414 

 
 

 

 

 

Annual Report 
2009 – 2010 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Annual Report 2009 –2010 

 

SOVA – London Offender Intensive Support Programme (LOISP) 

 
2 

Contents 
 
 
Introduction…………………………………………….page 3 
 
Objectives and targets………………………………. page 6 
 
Achievement of period………………………………. page 7 
 
Volunteers…………………………………………….. page 10 
 
Beneficiaries………………………………………….. page 20 
 
Project development…………………………………. page 22 
 
Objectives and targets for next year…………..…… page 23 
 
Conclusion…………………………………………….. page 24 
 
Appendices……………………………………………. page 25 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Annual Report 2009 –2010 

 

SOVA – London Offender Intensive Support Programme (LOISP) 

 
3 

Introduction 
 
This report covers the period from August 2009 to March 2010.  This is due to 
the project commencing in August 2009.  
 
This report has been produced by Sarah Connor, SOVA Specialist Manager. 
 
A history of the London Offender Intensive Support Programme (LOISP) 
 
SOVA in partnership with the Bracton Centre, Oxleas NHS Foundation Trust 
(and in collaboration with the Metropolitan Police and London Probation) 
proposed to work together on a pilot project based on the concept of Circles of 
Support and Accountability (COSA) with offenders diagnosed with Personality 
Disorders in community settings.  The original proposal (although was later 
amended to cater for this unique project) was presented to MAPPA Strategic 
Management Board in September 2008, who have since supported the project.  
The experience of Oxleas is that such offender’s experience difficulty in engaging 
in and benefiting fully from therapeutic programmes and in maintaining full 
contact with community teams.  This pilot project has been identified as an 
approach that would increase the potential for increased engagement with 
statutory services, increase social integration, improve participant’s health and 
wellbeing and reduce the likelihood of reoffending. 
 
About Circles of Support and Accountability 
 
Circles of Support and Accountability recruit, train and supervise groups of 
volunteers to provide support to sex offenders (known as Core Member’s) in the 
community, whilst also holding the offender to account and assisting him/her in 
maintaining their own strategy to avoid re-offending. 
 
The charitable organisation, Circles UK (which is approved and funded by the 
Ministry of Justice) was created in response to the growth of development 
relating to local Circles of Support and Accountability Projects across the United 
Kingdon.   Circles UK offers training, support and standards that all Circles 
projects should adhere to. 
 
The Circle (volunteers and core member) meet weekly where the core member 
will share and develop his strategies to avoid re-offending.  Once a relationship 
of trust has been developed each volunteer will have individual contact with the 
core member between the weekly Circle meetings. This provides intensive 
support and monitoring. The longer term objective of a Circle is to help facilitate 
the successful reintegration of the core member into the wider community.  The 
purpose of Circles is to compliment the support of statutory agencies in the 
community. 
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About the Bracton Centre, Oxleas NHS Foundation Trust 
 
The Bracton Centre is a medium secure unit providing residential and community 
based services for mentally disordered offenders in South-East London.  It has a 
well established and highly regarded community service which has worked in 
partnership with the London Probation Area and the voluntary sector (First Step 
Trust and Turning Point) to develop innovative projects in the area.   
 

Overall aims of the London Offender Intensive Support Programme: 

1. to promote social inclusion 
2. enable clients to maintain an improved quality of life with the 

appropriate levels of support. 
3. encourage confidence and competence to both volunteers and clients. 
4. minimise the potential harm to the public.  

 
The beneficiaries of the project are referred by the Psychology Department at the 
Bracton Centre. 
 
The criteria for referral are: 

• male  

• over the age of 18 

• a diagnosis of Personality Disorder  

• a significant history of interpersonal violence 

• a significant history of failing or struggling to achieve 

• a willingness to participate 

• that they live within the catchment area (London Borough’s of Bexley, 
Bromley, Lewisham and Greenwich). 

 
Volunteers are recruited, trained, selected and maintained from the local 
community to support clients.  A small group of volunteers provide emotional and 
practical support to one client in the community.  They aim to help reintegrate the 
individual into society and support the individual in maintaining an offence free 
lifestyle. 
 
Funding sources:  
 
The project is funded for 12 months by: 

o Oxleas NHS Foundation Trust (£40,000).  
o London Probation with the support of the MAPPA Strategic Management 

Board (£20,000). 
The funding covers the period from September 2009 to August 2010. 
 
Staffing, structure and composition: 
 
The project has one full time member of staff, Sarah Connor (SOVA Specialist 
Manager).  Sarah Connor is line managed by Pauline McGrath (SOVA Area 
Manager). 
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LOISP is a two way partnership, with the Bracton Centre (Oxleas NHS 
Foundation Trust) providing referrals and professional guidance, support and 
training.  The SOVA Specialist Manager leads on the recruitment, training and 
support of volunteers. 
 
Composition of Steering Group: 
 
SOVA is the managing agent for the LOISP; a steering committee comprising 
representatives of SOVA, the Bracton Centre, the London Probation, MAPPA, 
the Primary Care Trust, the Metropolitan Police and an ex-service user 
determines the overall direction of this scheme.  The steering group meets on a 
bi-monthly basis to assess progress and address specific issues and lessons 
learnt during the development and operation of LOISP. 
 
The Steering Group comprises of: 
 
Name Title 

Angus Cameron Mental Health Advisor, London Probation 
 

Caroline Stevens South East London Specialist Mental Health Commissioner 
 

Clyde Wright Community Practitioner Nurse, Bracton Centre/DHP 
 

Dave Evans Police, Operation Jigsaw - Violent Crime Directorate 
 

Ian  Ex-service user 
 

Jackie Craissati Consultant Clinical & Forensic Psychologist, Bracton Centre 
 

Jackie Owens Senior Probation Officer, Public Protection/MAPPA 
 

Kay Beaumont Project Lead for Bracton Centre 
 

Pauline McGrath SOVA Area Manager 
 

Sarah Connor SOVA Specialist Manager, LOISP 
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Objectives and Targets 

 
 
Overall Objectives for 2009-2010: 
 

1. Develop a multi-disciplinary steering group committee to meet on a regular 
basis. 

 
2. Advertise for volunteers within South-East London 
 
3. Recruit, train and select the first cohort of volunteers  
 
4. Involve ex-service users in the recruitment and training of volunteers 
 
5. Gain further funding to continue the project for 2010-2011. 
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Achievement of Period 

 
During the period under review, the London Offender Intensive Support 
Programme has been developing from proposal stage.  A number of important 
milestones have been achieved in order to carry the project into the next financial 
year. 
 
1. Develop a multi-disciplinary steering group committee to meet on a 

regular basis. 
 
A functioning steering group has been developed (see page 5 for a list of 
committee members).  The steering group has met four times within the period 
and full minutes of the meetings are available (October ‘09, November ‘09, 
January ‘10 and March ’10). 
 
2. Advertise for volunteers within South-East London 
 
The volunteer opportunity has been advertised with the following agencies: 
 
- Age Concern Greenwich, Lewisham, Bexley, Bromley 
- Greenwich Volunteer Centre 
- Bexley Volunteer Centre 
- Bromley Volunteer Centre 
- Lewisham Volunteer Centre 
- National volunteering website (www.do-it.org) 
- Greenwich University Guidance and Employability Team 
- London Probation (website) 
- Charlton Athletic Community Trust 
- Gumtree (website) 
- London Quakers Website 
- SOVA’s website 
- Springboard Southwark 
 
The volunteer opportunity has been featured in the following 
magazines/newsletters: 
 
- Greenwich Pathway Magazine (December 2009) 
- Clinks Light Lunch Issue 159, December 2009 
- Oxleas One Newsletter (January 2010) 
- Greenwich Neighbourhood Watch Association Spring Newsletter (March 2010) 
- Voluntary News Website (March 2010) 
- CSV – community pages on ceefax (March 2010) 
 
The SOVA Specialist Manager has given presentations at local Safer 
Neighbourhood Team Meetings: 
 
- Forest Hill Ward Panel Meeting, Sydenham Police Station, March 2010 
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- Bromley Town Centre, Safer Neighbourhoods Team Meeting, March 2010 
  
Posters and leaflets were designed by the company Zephyr during the last few 
months of 2009.  Design and content were agreed by all members of the steering 
group and the communications team from Oxleas NHS Foundation Trust.  In 
January 2010, the leaflets and posters were produced and they have been 
disseminated in various places in South-East London, for example: 

- libraries 
- churches 
- town halls 
- hospitals 
- leisure centres 
- community centres 
- Quakers meetings in Peckham, Blackheath, Forest Hill and Petts Wood  

See Appendix A for copies of the leaflet and poster. 
 
3.  Recruit, train and select the first cohort of volunteers  
 
Six volunteers have successfully completed the SOVA Core and Mentoring Skills 
training course and are due to complete the Personality Disorder Knowledge and 
Understanding Framework: Awareness Level course by mid-April 2010.  All six 
volunteers have expressed interest in completing the SOVA accreditation 
worksheets during the next financial year. 
 
 
4. Increase service user involvement in the recruitment and training of 

volunteers 
 
Two ex-service users (Ian and Sulay) referred by Jackie Craissati have been 
involved in the recruitment and training of volunteers.  Ian and Sulay have co-
interviewed potential volunteers with Sarah Connor (SOVA Specialist Manager) 
during January 2010.  Both have also attended specific parts of the volunteer 
training course.  Ian shared his experiences with volunteers regarding his 
reintegration back into the community from prison. 
 
5. Gain further funding to continue the project for 2010-2011. 
 
A number of bids were submitted to secure further funding beyond August 2010.  
Bids were written and checked by Sarah Connor (SOVA Specialist Manager), 
Pauline McGrath (SOVA Area Manager), Jennie Spanton (SOVA, Southern Area 
Development Manager), Kay Beaumont (Bracton Centre Lead) and Jackie 
Craissati (Consultant Clinical & Forensic Psychologist, Bracton Centre).  
Proposals for 2010-2011 funding were submitted to:  

- Charles Hayward Foundation Trust 
- Bernard Sunley  
- Sir Hally Stewart Trust 
- NHS London 
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The project was successful in gaining £15,000 from Charles Hayward Foundation 
Trust for project running costs and £26,500 from NHS London for 2010-2011.  In 
addition £10,000 was funded to the project from the Bracton Centre, Oxleas NHS 
Foundation Trust. 
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Volunteers 

 
All volunteers go through SOVA’s thorough safer recruitment processes in 
line with best practice.  The process is designed to ensure, as far as possible, 
that our commitment to the protection of children and vulnerable adults is 
secured through a rigorous process of recruitment and selection which is 
designed to both deter potential abusers from applying for posts with SOVA 
and/or to identify people considered a risk during the selection process.  

 

The recruitment process is a two-way process of selection/rejection.  At any 
stage, the volunteer may self-reject from the project if they feel it is not for them.  
Similarly, if SOVA LOISP feels that the volunteer role isn’t suited for a particular 
individual they will discuss this with the individual first and then inform them of 
other more suitable volunteering opportunities within SOVA or other 
organisations. 
 
The process to become a volunteer for SOVA LOISP is outlined in figure 1 
below. 
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Figure 1: 
 

 
 
*Please note: having a previous police record will not necessarily exclude individuals from 
becoming a volunteer. Recent offences, or serious offences, may exclude individuals, in line with 
SOVA’s policy, but less serious offences in the past will not usually do so.  

 
 
 
 
 
 
 

Volunteer sees advert and makes contact with SOVA LOISP 
 

SOVA LOISP sends an information pack and application form to volunteer 
 

Volunteer completes application & equal opportunities monitoring form 
(includes criminal conviction self declaration section) 

Volunteer is invited to attend 1st Interview with Specialist Manager and an 
ex-service user  

Volunteers complete an Enhanced CRB and provide 2 referee contact 
details (references will be checked by phone to ensure their validity) 

ISA registration will be required after July 2010 
 

Volunteer fully attends SOVA’s accredited training course & completes the 
Personality Disorder Knowledge and Understanding Framework: Awareness 

Level  
 

Volunteer is invited to attend 2nd Interview with Specialist Manager and an ex-
service user 

Become a SOVA Volunteer for LOISP 
Once volunteer’s satisfy the LOISP’s criteria, they will be invited to join 

LOISP, subject to satisfactory references and police checks* being returned.  

Start volunteering 
 

Access to ongoing training, support, supervision,  
accreditation, newsletters, social events etc 
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Typical reasons why people have said they are volunteering: 
(permission from volunteers has been sought, see Appendix B for a copy of the 
consent form that volunteers have completed) 
 
 
 

“I would like to help those in my community that need help” 
 

“gain a greater understanding of people” 
 

“I feel that offenders that have been released from prison deserve help to resettle 
into the community to decrease the chances of them reoffending.” 

 
“a way of giving something back to the society and gaining more experience” 

 
“I think my knowledge and experience are somewhat relevant and useful to what 

LOISP is doing” 
 

“this is going to be a good personal development opportunity for me” 
“I would like to make a positive contribution and LOISP is a good opportunity for 

me to make good use of my experiences” 
 

“I wish to gain greater experience of multi-agency working” 
 

“I really feel more fulfilled when I am able to contribute to someone’s life and also 
see the difference this can make”. 

 
“Interested in Criminal justice System” 

 
“I want to put something back into the community not only do I want to gain 
experience but I want to be able to give people something without benefiting 

financially.” 
 

“putting my skills, knowledge and passions to use” 
 

“gaining skills and experiences” 
 

“being and working with like-minded people” 
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Figure 3:  Group brainstorm during the training of why individuals volunteered 
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In February 2010 the first volunteer training course was held.  The outline of the 
training is detailed below in figure 2 and for pictures from the training course see 
Appendix C. 
 
Figure 2: 
 

February – March 2010 Topics 

Session 1 
History and Background of SOVA and LOISP 
Introduction to mentoring skills 
Discrimination  

   

Session 2 
Offending Behaviour 
Ex-service user’s experiences  

   

Session 3 Communication Skills 
Mental Illness  

   

Session 4 Manipulation, Case studies 
Boundaries, Rights/Responsibilities 

   

Session 5 
Risk Management 
Personality Disorder – Knowledge and 
Understanding Framework: Awareness Level* 

   

Session 6 
Probation & Police 
Safeguarding Children & Vulnerable Adults,  Health 
& Safety, Monitoring & Administration 

   

Session 7 Personality Disorder – Knowledge and 
Understanding Framework: Awareness Level 

   

Session 8 Personality Disorder – Knowledge and 
Understanding Framework: Awareness Level 

    

 
*See Appendix D for details of the Personality Disorder – Knowledge and 
Understanding Framework: Awareness Level. 
 
Volunteer’s unanimous feedback about the training course: 
 
Style of delivery - “Just Right” 
Handouts -”Excellent” 
Refreshments - “Excellent” 
Time & Dates of sessions - “Just Right “ 
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What did volunteers like 
about the course? * 
(* all comments are anonymous and not 
directed from any one person in the below 
picture) 

 

New ideas and 

concepts  

Everything was 

explained in a way 

suitable to my needs 

Everyone’s points of 

views were addressed 

and respected 
Aware of problems 

faced by service users 

Meeting like-minded 

people 

Well 

structured 

Well chosen 

topics 

Enabling 

environment  

Eye opening  

Good interaction 

Hugely informative, informal 

and friendly 

Amount of information was just 

right, the atmosphere, the variety of 

professionals 
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 (* all comments are anonymous and not directed from any one person in the 
below picture) 
 
 
       
 

 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Police and 

Probation – very 

useful 

Great Trainers 

All topics 

inter-related 

Every session 

Dave 

PD awareness 

with Jackie 

Police/Probation –  

realising volunteers 

are not alone 

Ian’s experience 

Risk 

management 

Better understanding of 

mental illness 
Really enjoyed this 

course, instructive and 

lively 

Thanks for a good training, 

spiced with good snacks! 

Which particular sessions did 
volunteers find useful? * 
(* all comments are anonymous and not 
directed from any one person in the below 
picture) 
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A brief description of tasks volunteers perform: 
 
The task of the volunteers is to work either in a group with other volunteers 
and/or individually to support one client in the community.  More specifically they 
help support the client both practically and emotionally, whilst holding the client 
accountable for his actions.  Volunteers stick to an action plan that is developed 
by the client and the volunteer(s) and approved my relevant agencies.  The 
action plan involves short and long term goals that the client wants to achieve 
and also compliments the client’s treatment plan to desist from further recidivism.   
 
Volunteers meet with the client once a week for twelve months and volunteers 
make written concise, factual notes of any contact they have with the client, 
which are passed to the referrer from SOVA.   
 
A brief description of how volunteers are supervised and supported 
 
It is compulsory that contact between the Specialist Manager and volunteers is 
made on a fortnightly basis.  In addition, monthly individual supervision sessions 
take place between the SOVA Specialist Manager and the volunteer.   Group 
supervision (if relevant) takes place on a bi-monthly basis.  Additional support 
and supervision is provided if deemed necessary by either the volunteer or 
SOVA Specialist Manager.  Volunteers have access to Oxleas expertise that will 
provide specialist training if deemed necessary. 
 
Support groups with a training element attached for all volunteers are expected 
to be held up to twice year.  Once a year volunteers are invited to a social event 
to celebrate volunteer’s achievements and their commitment to the project.  
 
Volunteer Statistics and Performance: 

 
Number of enquiries 119 

Number of applications received 46 

Number invited for 1st interview 19 

Number interviewed 9 

Number self rejected prior to training 2 

Number trained 7 

Number rejected by SOVA post-training 1 

Number accepted/accredited 6 

Number of training courses 1 (took place in February & March 
2010) 

 
Direct* 

 
0 

Number of hours Volunteers 
have given (including 2 ex-
service users)  

Indirect**  
 
375 

 
*Direct hours = contact with beneficiary/client  
**Indirect hours = travel, interviews, training, support  
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10 volunteers did not attend a first interview reasons for this are included in Table 
A: 
 
Table A: 

Reasons for non-attendance to 1st interview Number of volunteers 

Couldn't make training dates 3 

Work/volunteer commitments 2 

Not known, no contact 4 

Project rejected 1 

 
Statistics for Volunteers trained in the current year: 
 

In accordance with SOVA’s minimum quality standards, the Project is required to 
produce a community profile, comparing the profile of the volunteer pool with that 
of the local community. The following information was compiled in March 2010 
using London Borough’s of Bexley, Bromley, Greenwich and Lewisham 2001 
census figures. 
 
Breakdown of Gender: 

 
  LOISP  Bexley Bromley Greenwich Lewisham 

 Female 4 57.1% 48.20% 47.90% 47.90% 48.20% 

 Male 3 42.9% 51.80% 52.10% 52.10% 51.80% 
Gender Total 7 100% 100% 100% 100% 100% 

 
Breakdown of Age: 

 
 LOISP  Bexley Bromley Greenwich Lewisham 

18 - 25 1 14.3% 8.59% 7.92% 11.26% 11.42% 

26 - 35 3 42.9% 14.66% 15.17% 18.05% 20.66% 

46 - 55 1 14.3% 13.04% 13.36% 11.09% 10.14% 

56 - 65 2 28.6% 10.05% 10.07% 8.05% 7.24% 
Age Total  7 100%     

 
Breakdown by Ethnicity: 

 
  LOISP % Bexley Bromley Greenwich Lewisham 

Asian or 
Asian 
British 

Any other 
Asian 
background 

1 
14.3% 0.50% 0.51% 0.93% 1.46% 

Caribbean 1 14.3% 0.80% 1.56% 3.15% 12.27% Black or 
Black 
British 

African 3 42.9% 
 

1.87% 1.14% 7.13% 9.06% 

Do not 
wish to 
say 

Do not wish 
to say  

1 
14.3% n/a n/a n/a n/a 

Mixed 

 
White & 
Black 
Caribbean 

1 
14.3% 0.39% 0.63% 1.02% 1.91% 

Ethnicity 
Total  

 7 100%     
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Breakdown by Employment status: 

 
 LOISP % Bexley Bromley Greenwich Lewisham 

Full time employed 2 28.6% 44.25% 43.45% 40.84% 43.50% 

Other 2 28.6% n/a n/a n/a n/a 

Part time employed 1 14.3% 11.63% 11.06% 8.94% 8.62% 

Registered 
unemployed 

1 14.3% 
2.90% 2.67% 5.43% 5.62% 

Student 1 14.3% 5.46% 5.62% 9.47% 9.95% 

Employment Total 7 100%     

 
 
Breakdown by Religion: 

 
 LOISP % Bexley Bromley Greenwich Lewisham 

Christian 5 71.4% 72.94% 72.03% 61.53% 61.25% 

Do not wish to 
say 

2 28.6% 
n/a n/a n/a n/a 

Religion Total: 7 100%     

 
Breakdown by Sexual Orientation:  

 
 LOISP 

Sexual Orientation Group Heterosexual 7 100% 
Sexual Orientation Total 7 100% 

 
Breakdown by Disability:  

 
 LOISP 

Disability  No 7 100% 
Disability Total 7 100% 

 
Breakdown by Previous Conviction: 

 
 LOISP 

Criminal Conviction  No 7 100% 
Criminal Convictions Total 7 100% 

 
Breakdown by Geographical Area: 

 
London Borough LOISP 

Bexley 1 

Bromley 2 

Greenwich 0 

Lewisham 0 

Southwark 4 

TOTAL 7 
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Beneficiaries 
 

The beneficiaries of the project are referred by the Psychology Department at the 
Bracton Centre. 
 
The criteria for referral are: 

• male  

• over the age of 18 

• a diagnosis of Personality Disorder  

• a significant history of interpersonal violence 

• a significant history of failing or struggling to achieve 

• a willingness to participate 

• that they live within the catchment area (London Borough’s of Bexley, 
Bromley, Lewisham and Greenwich). 

 
No referrals have been made during 2009-2010 due to volunteers being recruited 
and undergoing appropriate checks prior to referrals being made.  Referrals are 
expected to be made from April 2010. 
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Referral Procedure        
                              

 
 
 
 

Client is highlighted as someone who would benefit from LOISP by Bracton 
 

Client agrees verbally to referral  
 

The named Psychologist produces a summary report and covering letter which is checked 
against the checklist of required information needed by SOVA. 

Client provides written consent to engaging in the project and to information being shared 
with SOVA and his volunteers 
 

SOVA receives referral and arranges to meet with client  
 

The PCI, my offence, why I did it and my risks are completed at meeting.   
 

Volunteers are selected and information is shared 
 

Introduction meeting between Client, Volunteers, 
SOVA, Referrer.  Client goes through PCI, my offence, 
why I did it and my risks with group.  Action plan is 
drawn up as a group. 
 

Action plan is passed to other named agencies from 
summary report along with a brief outline of LOISP.  
Action plan refers to NOMS pathways. 
 

Volunteers 
continually 
supervised and 
supported by SOVA 
 

SOVA sends monthly summary 
reports of progress against 
action plan to referrer (and other 
agencies if client consents). 
 

Every 14 weeks a Review meeting is held between Client, Volunteers, SOVA, 
referrer and any other agency that is agreed by all. 

Volunteers and client meet 
without other agencies. 

Action plan is put into practice if agreed 
by all agencies 
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Project Development 
 
A number of agencies have been liaised with during the development of this 
innovative project. Working relationships between these agencies have been 
developed in order for project research, networking and volunteer recruitment.  
The agencies include: 
 
Age Concern 
Bracton Centre, Oxleas NHS Foundation Trust 
Charlton Athletic Community Trust 
Circles UK – Due to the similarity of work LOISP has with Circles UK, LOISP was 
invited to become an associate member of Circles UK. 
Circles UK National Conference 
Douglass House Project, Brockley 
Greenwich University  
Norfolk & North Yorkshire Circles of Support and Accountability  
London Probation 
Lucy Faithful Foundation 
Metropolitan Police  
Quakers 
Resettle Plus, Merseyside 
Safer Neighbourhood Teams 
The 1st National Personality Disorder Congress 
Volunteer Centres 
 
 
Ian (ex-service user) who has been involved in the project management stated  
“It is great to see a project that I thought would never get off the ground starting 
with such enthusiasm shown by volunteers and trainers and such goodwill by the 
authorities”. 
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Objectives and Targets for next year 

 
1. Recruit, train, select and maintain a pool of 16 volunteers, representative of 

the local community, whose role is to offer support and advice in an open-
minded way to clients.  All SOVA volunteers undergo a rigorous selection 
process and will be trained to OCN (Open College Network) level two 
accredited standard.  In addition, Enhanced CRB checks and ISA 
registration is to be carried out.  

 
2. 16 Volunteers successfully completing the Personality Disorder Awareness 

Level Knowledge and Understanding Framework. 
 
3. Matching trained volunteers in a group setting and/or a one to one basis 

with 4 clients referred to LOISP for an average of 12 months. 
 
4. Enabling clients to build a support system with volunteers to develop self-

esteem, practical help and knowledge through regular meetings. 
 
5. Volunteers attending compulsory supervision sessions on a monthly basis.  

In addition, the SOVA Specialist Manager will be providing frequent support 
and further specialist training to all active volunteers. 

 
6. Using a selection of evaluation tools such as volunteer session records, 

minutes of meetings and SOVA’s Soft Outcomes Toolkit in order to monitor 
the impact of the project on the behaviour and attitudes of clients. 

 
7. Establishing positive links and promoting active working relationships with 

other relevant specialist agencies in Bexley, Bromley, Greenwich and 
Lewisham. 
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Conclusion 

 
The London Offender Intensive Support Programme has had a hugely successful 
year in terms of development.  Good relationships have been built with partner 
agencies, a motivated steering group meets regularly, volunteer publicity has 
been designed and distributed and the first cohort of volunteers have been 
successfully recruited and trained.   
 
The foundations are in place to move the project further into the new financial 
year 2010 – 2011 and start supporting the clients.  The next financial year will 
see the project become active and due to the strong foundations built this 
financial year, it is anticipated to run smoothly. 
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Appendices 
Appendix A – leaflet and poster 
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Appendix B – volunteer consent form 
 

 
 

London Offender Intensive Support Programme 

 
 
Volunteer Name: 

 
 
 
To help secure further funding it is important that we can provide 
evidence of good practice and the work we do.  This is often difficult to 
do due to the confidential and sensitive nature of the project.  However, it 
is highly regarded by (potential) funder’s if we can provide photographic 
evidence of volunteers, for example in training, support groups, social 
events for example.  In addition, it is also highly looked upon if we can 
include volunteer and client quotations about any aspect of the project. 
 
SOVA would therefore appreciate, if you would agree to give your 
permission for any photographs you are in or written comments you 
make to be used in LOISP’s quarterly and annual reports.  Copies of these 
reports can be requested.  Quotations may also be used in advertising for 
future volunteers to join the project.  Any quotations used will be 
anonymous. 
 
 
Thank you for supporting LOISP 
 
 
Signed: 
 
 
Date: 
 
 
 
 
 
 
 

 
 



Annual Report 2009 –2010 

 

SOVA – London Offender Intensive Support Programme (LOISP) 

 
29 

Appendix C - The New National Knowledge and Understanding Framework 
on Personality Disorder 
 
In December 2007 the Department of Health and Ministry of Justice 
commissioned the development of a national framework to support people to 
work more effectively with personality disorder. The partnership awarded the 
contract comprises the Personality Disorder Institute based at Nottingham 
University, the London based Tavistock and Portman NHS Trust, Borderline UK 
the largest service user and carer support group in the UK focusing on the needs 
of those living with the experience of personality disorder and the Open 
University, the largest provider of work-based education and e-learning materials 
in the UK. This educational development work builds upon the aspirations 
articulated within the policy guidance documents ‘No longer a Diagnosis of 
Exclusion and Breaking the Cycle of Rejection’ published in 2003. The key goal 
is to improve service user experience through developing the capabilities, skills 
and knowledge of the multiagency workforces in Health, Social Care and 
Criminal Justice who are dealing with the challenges of personality disorder. The 
completed multilevel educational package includes a working with personality 
disorder Virtual Learning Awareness Programme – Raising Awareness; a 
validated Undergraduate Degree Programme – Developing Understanding and 
Effectiveness and a validated Master’s Degree Programme – Extending 
Expertise Enhancing Practice. These high quality educational programmes will 
be delivered by leading practitioners and service user consultants. The 
Awareness Level Programme has a number of packages available including a 
Train the Trainers version and the BSc and MSc are available as stand-alone 
units of learning (single modules) or whole programmes with associated 
qualifications. 
 
What does the overall framework aim to do? 
The goals of the Knowledge and Understanding Framework are to: 
• Build upon service user experience. 
• Ensure informed and responsive leadership and management. 
• Improve inter-agency and inter-professional collaboration. 
• Design an accessible, relevant and quality assured developmental pathway 
making ‘Breaking the Cycle of Rejection’ a practical reality. 
• Raise awareness and shift attitudes. 
• Apply skills and knowledge to make a real difference. 
 
The Awareness Level Programme 
The awareness level programme is the foundation element of the Knowledge and 
Understanding Framework and provides students with the underpinning 
knowledge and understanding required to work more effectively with service 
users with a diagnosis of personality disorder. The awareness level programme 
is made up of six online modules assessable through a virtual learning 
environment. The modules have been designed with underpinning principles to 
guide the activities and learning. 
These principles are: 
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• Starting with the perspectives of people who are doing this work and using 
these services. 
• Connecting service users’ past experiences with current behaviours. 
• Making sense of reactions and responses with different contexts. 
• Developing effective communication skills. 
• Developing sensitivity to service user experience. 
• Understanding organisations and the importance of teamwork. 
• Developing self awareness and critical reflection skills. 
 
Module Outlines: 
 
Module 1: What is Personality Disorder? 
The aim of this module is to develop an understanding of personality disorder 
and explore the factors that might lead to personality difficulties. This module will 
enable students to examine differing perspectives and key concepts related to 
personality disorder. 
Module 2: Labelling, Myths and Beliefs about Personality Disorder 
The aim of this module is to examine the diagnosis of personality disorder and 
commonly used labels. It will identify common misperceptions and the impact of 
stigma on service users, workers and the wider community. 
This module will also start to explore how personality disorder affects staff 
working in this field. 
Module 3: Recognising Personality Disorder: Different Perspectives 
This module will explore the different types of personality disorder, for example 
antisocial, borderline, narcissistic and dependent personality disorder. It will 
explore how past experiences can impact on the behaviour of service users and 
develop an understanding of their core emotional needs with reference to how 
relationships with significant others in early life can impact upon and shape the 
adult personality in both positive and negative ways. 
Module 4: Equipping the Organisation to Work with Personality Disorder 
This module will explore the importance of workers being able to use the 
structures and systems of the work setting, as well as their own skills and 
abilities, to engage with service users. The importance of learning from problems 
or difficulties and using this learning to influence future work will also be explored. 
Other key themes from this module include: how workplaces can learn to 
understand and manage feelings and experiences when working with personality 
disorder and what are the factors that help the functioning of all workplaces. 
Module 5: Understanding Different Perspectives about Personality Disorder 
This module will explore how people develop different perspectives about 
personality disorder and how this can influence their approach to working with 
and understanding the experiences of service users. The concept of ‘recovery’ 
will be critically reflected upon in terms of its relevance to service user 
experience. 
Module 6: Positive Outcomes 
The aim of this module is to highlight the importance of critically reflecting on our 
own behaviour and experiences when working with service users. This module 
will also focus on the importance of workers being able to make sense of their 
own experiences when interacting with others, combined with a capacity to 
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empathise and take the perspective of the other person into account. This 
module will also focus on team dynamics and explore ways of supporting teams 
to work more effectively with personality disorder. 
 
Awareness Level Programme: 
• 6 Modules accessed through a Virtual Learning Environment (VLE) 
• 3 days’ teaching contact 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


